
RoADAR East Yorkshire (E-YARD)
 
Committee Meeting Thursday 6th March 2025
Beverley Golf Club
 
Start time: 19:00     Ended: 21.15
 
Apologies:  
 
Members present: CH, AA, JT, PG, CL
 
 
Previous Minutes - Lost in deleted spam, may still be possible to retrieve. All agreed to continue.
 
Accounts
Treasurer report.- AA
                  EYARD finances 01/03/2025. 

£4178.67 in account start of financial year. 

April
£532 in:
£252 renewals 
£280 new members

£447.92 out:
£360.8 Roadcraft books
£22.49 stickers
£13.99 document wallets
£50.64 t shirts

May
£92.50 in:
£55 BBQ
£12.50 renewal
£25 membership (already had book)

Nil out

Jun
£335.00 in:
£175 membership
£160 BBQ

£188 out printing 

July 
£366 in:
£175 membership
£191 in BBQ

£485 out:
£400 for BBQ. 
£85 for Howie’s donation. 

August

£70 in membership 
£0 out

September 
£35 in membership 


£55.40 out:
£30.40 to Derwent Lasercraft for badges
£25 out for membership refund 

October 

£35 in membership 

£297.50 Survival Skills presentation 

November 
 
£215 in:
£95 in membership 
£120 in for Xmas deposits

£398.43 out:
£264.79 for 20x MC Roadcraft
£96.13 for Canon Printer and Ink
£22.57 Ring Binder and insert pockets
£14.94 Highlighter pens and stapler 
£129.60 Wix Website 
£39.99 storage boxes

December 
£150 in:
£80 in Xmas deposit
£70 in membership 

£636.19 out:
£180 out in Xmas deposits
£403.20 out Wix website
£37 Simon Weir fuel
£15.99 Simon Weir food and drink

January 

£35 in membership 

February 

£60 in membership 



Balance = £3461.14 (- £717.53 from balance at start of financial year).

AA to arrange for 2 non-committe members to review and authenticate annual accounts on 1st or 2nd April 2025.
Accounts healthy at the moment.

Any other financial issues

Venue Availability and potential costs- Chrissie leaving Golf Club end of March. From 1st April new steward is Steve, has other business interests in town and it is possible he will charge the going rate for use of venue. Need to decide if we stay and possibly pay or look at an alternative venue. Our AGM is 2nd April and so need to know if Golf Club is available. 
CH to check on availability within the next week.

TV used for presentations at the Golf Club is ours. The stand belongs to Chrissie. All agreed best coarse of action is to negotiate purchase of the current stand as likely much cheaper than a new one.
CH to negotiate a price. 

(Bainton Stop is available as an alternative, offered free of charge. Has a separate upstairs area and is open until 10.00pm. It is newly established, but ideal location to attract new members.)


Current/Prospective membership
Membership secretary report. PG

We have 101 active members.
67 are associates, comprising 16 cars and 51 bikes, with 1 new member enquiry.
A graph on membership numbers will be available at AGM.

Club subscriptions due April. All agreed to leave unchanged at £35.00 for the first year, then £25.00pa. Post September subscriptions £35.00 then £12.50 the following year.
All agreed that E-YARD sub fees for tutors and advanced tutors be waived.

Current position of tutors is 3 on cars with 1 other currently on a break.
How many car associates waiting? We have 3 currently in training and 13 waiting and we are actively seeking more car tutors but none at present. 
There are currently 14 tutors on bikes.
CH to also check with BS and PU on availability.
2 trainee bike tutors at the moment and 7 potential bike tutors have expressed an interest.
CH to look at possible cost implications for vests, may have to bulk order.

Not running any recruiting campaigns at present.
No funding for Bikesafe this year.




AGM - 2nd April 2025

CL to issue Notification to members confirming venue by 12th March. Also inviting nominations for elected roles of Chairman, Treasurer, Group Secretary by 26th March. Absentee votes can be arranged via Group Secretary. Other non- elected officer roles are by selection on specific expertise required. 




Training Issues
Training officer report/update- AA

Tutor training conversion course 5th April 2025.
Machine Handling Course 17th August 2025.
Possibility of another training date. 

Events/ Social Diary

Monthly speakers - May 2025 Meeting -AA on First Aid.
CH to look at previous speaker list. Possibly Fire & Rescue, Safer Roads, British Horse Society.
CL to canvas for interest on Biker Down, possibly do later in the year.

Coddiwomples-  AA listing on whatsapp and facebook.

Feedback on Christmas Dinner. Do we want one this year? Consensus was yes. 
CL to pitch from September.
BBQ, possibly July or August??
Feedback on whats app enquiry about social events and discussions with members. Suggestions curry night, go carting, skid pans, escape rooms, indoor skydiving.
CL to price deals for 10 on go carting and alternative local skid pans. Needs to be weekends.
Check Supper Club, Cafe Norah Cottingham for monthly themed nights with set meals for 20, £25ph 
on Mon/Tues.

TNTs - Tuesday or Thursday light nights evening chippy run. York, Bridlington. 
 CH to arrange.

Bikers Breakfast - Run bi-annualy. CH had enquired but no reply from Humberside Police.

#Ridethewolds - Hope to run March/April 2026. Advertise on social media.
An assessed ride on allocated time slots. Joint effort EYARD, IAM, Bikesafe, NY ROSPAand other advanced riding groups. 
Use Bainton Stop.
Do separate assessment day cars.
No action yet.

Meeting dates change- CL to do reminders.


Matters of concern
Car Tutors/Associate allocation - Covered under membership.


Any other business

Trophy for Dave Hardwick memorial.- Various styles discussed. Preferred MWJ Trophies Blue Edged Class Award T.7886. 
CL to see if custom version with wooden plinth for annual shields is possible. If not, do the trophy with an annual award certificate. Would have EYARD logo.
CH to check what was Dave’s favorite car. Hope to include bike too. Budget can be up to £150.

Next committee meeting.
Monday 23rd June 2025.
 


CL. 11.03.25
CH 12.03.25

